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Introduction

Welcome to the "Equipping Children’s and Adolescent Ministries’ Church Leaders” training manual, a
comprehensive resource designed to empower and inspire leaders within the local churches of the South
Bahamas Conference of Seventh-day Adventists in their vital ministry to children. We recognize that the
work of nurturing young hearts and minds is a sacred responsibility, and this manual has been carefully
crafted to provide you with the knowledge, tools, and insights needed to effectively serve and impact the
lives of children and adolescents in your community.

In the Children and Adolescent Ministries Department of the South Bahamas Conference, we believe that
every child is a precious gift from God, and their spiritual growth and development are of utmost
importance. As leaders, you play a pivotal role in shaping the faith journey of these young souls, guiding
them toward a deeper understanding of God's love and purpose for their lives.

This manual draws from both timeless biblical principles and contemporary best practices in children's
ministry. Whether you are a seasoned leader looking to refine your skills or a newcomer eager to make a
meaningful impact, this manual is designed to meet you where you are in your journey.

Key Features of this Training Manual:

Leadership Development: Discover strategies for personal growth as a leader, including effective
communication, and team building.

Age-Appropriate Ministry: Learn how to tailor your approach to meet the unique needs of children at
different stages of development, from toddlers to teenagers.

Teaching and Curriculum: Explore creative and engaging teaching methods and curricula that will
captivate young minds and foster spiritual growth.

Building Safe and Inclusive Environments: Understand the importance of creating safe spaces where all
children and adolescents feel loved, valued, and included.

Community Engagement: Discover strategies for involving families, the church community, and the
broader community in your ministry efforts.

Spiritual Nurturing: Explore ways to lead children and adolescents into a deeper relationship with God
through prayer, worship, and discipleship.

As you embark on this journey through the "Equipping Children's and Adolescent Ministries Church
Leaders" training manual, remember that you are not alone. You are part of a vibrant community of leaders
within the South Bahamas Conference, all united by a common purpose—to nurture the faith of our children
and adolescents and prepare them to be lifelong disciples of Christ.

We pray that this manual will be a valuable resource and source of inspiration as you serve the young hearts
entrusted to your care. May your ministry be marked by love, grace, and a profound commitment to the
spiritual well-being of the children and adolescents of the South Bahamas Conference of Seventh-day
Adventists’ local churches.



CHAPTER 1 - HOW DID JESUS MINISTER TO CHILDREN?

Understanding how Jesus ministered to children is not only a fascinating exploration of His character but
also a valuable blueprint for our own ministry efforts. The Gospel accounts provide glimpses into the tender,
compassionate, and transformative ways in which Jesus interacted with children during His earthly
ministry. In this section of the manual, we will delve into these accounts to draw inspiration and guidance
on how to emulate Jesus' approach when ministering to children and adolescents in our own communities.

1. Welcoming and Embracing:

One of the most powerful aspects of Jesus' ministry to children was His ability to make them feel genuinely
welcome and cherished. In Matthew 19:13-15, we see that children were brought to Jesus for Him to lay
His hands on them and pray for them. When His disciples tried to send them away, Jesus intervened, saying,
"Let the little children come to me, and do not hinder them, for the kingdom of heaven belongs to such as
these." Jesus not only allowed the children to approach Him but actively encouraged their presence. This
teaches us the importance of creating an open and inviting atmosphere where children and adolescents feel
valued and loved.

2. Physical Affection and Blessing:

In Mark 10:16, we read that Jesus took the children in His arms, placed His hands on them, and blessed
them. This physical touch and blessing demonstrated His affection and care for them. While cultural norms
may vary, it is essential to show children physical affection in appropriate ways, such as a warm handshake,
a pat on the back, or a friendly hug. These gestures convey love and a sense of security.

3. Listening and Valuing Their Questions:

Children and adolescents are naturally curious and full of questions. In Luke 2:41-52, we find the story of
the young Jesus at the temple, where He amazed the teachers with His questions and understanding. Jesus'
willingness to listen and engage with the questions and thoughts of children teaches us the importance of
valuing their curiosity and providing opportunities for them to explore their faith. Encourage questions,
create safe spaces for discussions, and be patient as they seek to understand.

4. Teaching Through Parables:

Many of Jesus' teachings were conveyed through parables—simple stories with profound spiritual lessons.
These stories were accessible to both adults and children. When ministering to children and adolescents,
use age-appropriate parables and stories to convey biblical truths. Jesus' approach reminds us that powerful
messages can be delivered in ways that engage and resonate with young minds.

5. Modeling Servanthood:

Jesus consistently modeled servanthood and humility throughout His ministry. He washed His disciples'
feet, healed the sick, and cared for the marginalized. By demonstrating these acts of service, He set an
example for His followers, including children. Encourage children and adolescents to participate in acts of
service and teach them the importance of serving others as a reflection of Christ's love.

In conclusion, Jesus' ministry to children was marked by love, compassion, and a deep desire for their
spiritual well-being. As we seek to follow in His footsteps, let us embrace children and adolescents with



open hearts, engage with their questions and curiosity, teach through relatable stories, and model the servant
leadership that Jesus exemplified. By doing so, we can create a nurturing and transformative ministry
environment for the children and adolescents we serve.



CHAPTER 2 - CHILDREN AND MASLOW’S HIERARCHY OF NEEDS

Maslow's Hierarchy of Needs is a psychological theory proposed by Abraham Maslow in the 1940s that
describes a hierarchy of human needs, often depicted as a pyramid. The theory suggests that people have
different levels of needs, and these needs must be met in a specific order, starting with the most basic
physiological needs at the bottom of the pyramid and progressing toward higher-level psychological needs
as one moves up the pyramid. Here's how this hierarchy applies to children and adolescents:

Physiological Needs:

Food and Water: They need reliable sources of nutritious food and clean water for their physical
development and growth.

Sleep: Adequate sleep is essential for a child's physical and cognitive development.

Shelter: A safe and secure home environment is crucial for a child's well-being.

Safety and Security:

Safety: Children and adolescents need to feel safe and protected from physical harm and danger.
Stability: Consistency and routine in daily life, including stable caregiving relationships, help children and
adolescents feel secure.

Love and Belongingness:

Family: They require love, affection, and a sense of belonging within their families. Positive relationships
with leaders are critical.

Friendship: As children and adolescents grow, they begin to form friendships and social connections, which
are essential for their emotional development.

Self-Esteem:

Positive Self-Image: Children and adolescents need opportunities to develop a positive self-concept and
self-esteem. Encouragement and praise from leaders and peers play a significant role.

Competence: Children and adolescents need to feel capable and competent in various activities and tasks
they undertake. This can be fostered through encouragement and support.

Self-Actualization:

Exploration and Creativity: As children and adolescents mature, they seek opportunities for self-
expression, creativity, and exploration of their interests and talents.

Autonomy: Encouraging children and adolescents to make choices, set goals, and pursue their passions can
help them move toward self-actualization.

It's important to note that these needs are not always strictly hierarchical. They can overlap and vary in
importance depending on a child's age, personality, and circumstances. Moreover, meeting these needs is
an ongoing process that evolves as a child grows and develops.

Effective leading and caregiving involve recognizing and addressing these needs to support a child's overall
well-being. When children and adolescents’ basic needs are met, they are better equipped to thrive
emotionally, socially, and academically, setting the stage for healthy development and future success.



CHAPTER 3 - JOB DESCRIPTION OF A CHAM LEADER

The job description of a CHAM Leader can vary depending on the specific church, its size, and
programmatic focus. However, here is a general overview of the responsibilities and qualifications typically
associated with this role:

Spiritual Leadership:

Provide spiritual leadership and guidance to children and adolescents in the church, nurturing their faith
and helping them develop a personal relationship with God. Plan and lead age-appropriate worship
services, Bible studies, and prayer sessions.

Program Development:

Develop and oversee programs and activities tailored to the spiritual, educational, and social needs of
children and adolescents.

Coordinate Sabbath School classes, Vacation Bible School, and other age-appropriate events.

Volunteer Recruitment and Training:

Recruit, train, and mentor volunteers to assist in Children's and Adolescent Ministries.

Ensure that volunteers are adequately prepared to work within this department and follow the church's
policies and safety procedures.

Safety and Security:

Implement and enforce safety and security protocols to protect children and adolescents during church
activities.

Ensure compliance with child protection laws and guidelines.

Communication:

Maintain open and regular communication with parents or guardians regarding activities and progress.
Promote children's and adolescent ministry events and activities within the church community.

Budget Management:

Develop and manage the budget for the children's and adolescent ministries, including allocating funds for
materials, programs, and events.

Qualifications:

e Leadership Skills: Strong leadership and organizational skills are essential for managing volunteers and
coordinating activities.

¢ Communication Skills: Effective communication skills, both written and verbal, for interacting with children,
adolescents, parents, and volunteers.



o Safety Awareness: Knowledge of child safety and protection guidelines and a commitment to ensuring the
safety of all children.

e Adaptability: The ability to adapt to the diverse needs and ages of children and adolescents within the church
community.

e Passion: A genuine passion for working with children and adolescents helping them grow spiritually.

Please note that the specific requirements and expectations fora CHAM Leader may vary from one church
to another. It's important to consult with the church leadership to understand their unique needs and
preferences for this role.

WHAT TYPE OF LEADERSHIP STYLE ARE YOU?

Leadership styles refer to the approaches and behaviors that leaders employ to guide and influence their
teams or organizations. There are several different leadership styles, each with its own strengths and
weaknesses. Here are some of the most recognized leadership styles:

Autocratic Leadership:

In an autocratic leadership style, the leader makes decisions unilaterally, with little or no input from team
members.

This style can be efficient in situations where quick decisions are needed, but it can lead to low morale and
reduced creativity among team members due to limited involvement in decision-making.

Democratic Leadership:

In democratic leadership, also known as participative leadership, the leader involves team members in the
decision-making process.

This style encourages collaboration, innovation, and a sense of ownership among team members. However,
it can be time-consuming and may not work well in emergencies.

Laissez-Faire Leadership:

Laissez-faire leaders adopt a hands-off approach, allowing team members significant autonomy and
decision-making power.

While this style can promote creativity and self-motivation, it may lead to disorganization and a lack of
accountability if team members don't have clear guidance.

Transformational Leadership:

Transformational leaders inspire and motivate their teams by setting a compelling vision and leading by
example.

They encourage personal and professional growth among team members, fostering a strong sense of loyalty
and commitment. However, it can be demanding and challenging to maintain such high levels of inspiration.



Transactional Leadership:

Transactional leaders use a system of rewards and punishments to motivate and manage their teams.
They focus on achieving specific goals and maintaining order. While this style can be effective for routine
tasks, it may stifle creativity and intrinsic motivation.

Servant Leadership:

Servant leaders prioritize the well-being and development of their team members.
They serve their teams by facilitating their growth and success, often by removing obstacles and providing
support. This style can foster a positive and caring work environment.

Charismatic Leadership:

Charismatic leaders have a magnetic personality and the ability to inspire and influence others through
their charm and persuasion.

While they can rally people behind a vision, there's a risk of relying too heavily on the leader's personality,
which can lead to instability if the leader leaves.

Situational Leadership:

Situational leaders adapt their leadership style based on the specific circumstances and needs of their team.
They may employ different styles depending on factors like the team's experience, the complexity of the
task, and the team’s motivation level.

Cross-Cultural Leadership:

Cross-cultural leaders are adept at leading diverse teams and understanding the cultural nuances that
impact their leadership approach.
They adjust their style to respect and leverage the diversity within their team.

Coaching Leadership:

Coaching leaders focus on developing their team members' skills and abilities.

They provide guidance, feedback, and mentorship to help individuals reach their full potential.

Effective leadership often involves a combination of these styles, adapted to the specific needs of the
organization, team, and situation. Great leaders are flexible and able to adjust their approach to achieve the
best results for their team and organization.



CHAPTER 4 - LEADERSHIP SKILLS

WORKING COOPERATIVELY WITH OTHER MINISTRIES

Introduction: There is great value for Children's and Adolescents Ministries to work cooperatively with
other ministries because of the many benefits they offer. Leaders can learn from each other as different
individuals provide wider perspectives on issues and ideas. There is also the cost-effective aspect when
several ministries can share costs in running one program. Working together with other colleagues also
allows the group to model a team approach in areas like supporting each other's committees, working from
the same biblical basis, etc.

Sabbath School and CHAM

(1 Organize training events together as there are more people to help, more energy, and lower costs.
71 Promote Sabbath School programs by using a unified approach.

[ Use a team-teaching approach for there is more power, it is livelier, and it has a wider appeal.

T Publish resources together as it is cost-effective, and provides more bargaining strength.

Family Ministries and CHAM

Organize parenting seminars for families.

Provide guidelines and rules for Child Protection.

Provide a family-friendly church environment by involving families in worship.
Organize seminars on Faith Development of Children.

Involve parents in Kids’Discipleship.

Provide seminars on Teaching Sexuality to Children.

Ny B

Education and CHAM

Organize Weeks of Prayer and help children & adolescents make decisions to accept Jesus.
1 Plan weekly worships.

[ Set up centers for Kids’ Discipleship in targeted schools.

(1 Get college students involved in mentoring children and adolescents.

[

Health Ministries and CHAM

Provide Mental health education and counselling for leaders, children, and adolescents.
Organize seminars on lifestyle issues, particularly childhood obesity.

Organize drug education.

Educate children and adolescents in understanding their sexuality.

Build self-worth in children and adolescents.

N B
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Stewardship and CHAM

[l Print tithe envelopes for children & adolescents to use.
[ Involve children & adolescents in Investment programs.
1 Organize seminars on stewardship

Youth Ministries and CHAM

Organize Adventurers program.

(1 Organize Kids’ Discipleship program for children and youth.

1 Plan mentoring programs for youth to mentor children & adolescents.
1 Provide training programs for youth to be involved with C.H.A.M.

[

Personal Ministries and CHAM
(1 Organize evangelistic programs for children & adolescents.

1 Provide training programs for children to develop skills in door-to-door outreach.

Women's Ministries and CHAM
{1 Organize parenting seminars for mothers.
(1 Organize the seminar “True Love Waits” for young women.

Global Mission/ADRA and CHAM
[ Plan service projects for children to participate in the community.
(1 Launch a project to involve children in fundraising for orphans

11



RECRUITING AND MANAGING VOLUNTEERS

Dealing with the challenges of finding, training, and motivating volunteers in CHAM can be frustrating,
but there are several benefits to working through these frustrations:

Team Development: Overcoming these challenges can lead to the development of a strong and dedicated
team of volunteers, who are passionate about working within this department. This can create a sense of
camaraderie and support among team members.

Increased Impact: As you find and train more volunteers, your CHAM department can expand and have
a greater impact on the lives of the children, adolescents, and families you serve. More volunteers mean
you can reach more children and adolescents and provide a richer experience.

Diverse Skills and Perspectives: When you successfully recruit volunteers, you often bring in individuals
with a wide range of skills, backgrounds, and perspectives. This diversity can enrich your program and
offer different approaches to teaching and mentoring.

Personal Growth: Overcoming the frustrations associated with volunteer management can be a learning
experience for you as a leader. It can enhance your skills in communication, organization, and leadership.

Long-Term Commitment: When volunteers are effectively motivated and supported, they are more likely
to commit to the program for the long term. This provides consistency and stability to your Children's and
Adolescents Ministry.

Community Building: Building a strong volunteer team can foster a sense of community within your
children's and adolescent ministry. Volunteers often form meaningful relationships with each other and
with the children and families they serve.

Skill Development: Through the process of training and motivating volunteers, you can help individuals
develop valuable skills in working with children and adolescents, teaching, and leadership. This can be
personally fulfilling for volunteers.

Positive Impact on Children and Adolescents: Ultimately, working through these frustrations benefits
the children and adolescents you serve. A well-trained and motivated team of volunteers can provide a safe,
nurturing, and educational environment for children and adolescents to grow spiritually and socially.

Sustainability: When you have a pool of dedicated volunteers, the ministry becomes more sustainable.
You are less dependent on a small group of individuals, reducing the risk of burnout and ensuring the
ministry's longevity.

Spiritual Growth: Volunteering in CHAM can be spiritually rewarding for volunteers. They often find
that teaching and mentoring deepen their own faith and sense of purpose.

Positive Reputation: A well-managed CHAM Department with motivated volunteers can contribute to a
positive reputation for your church or organization in the community. This can attract more families and
volunteers in the future.

While the frustrations of recruiting and managing volunteers in Children's and Adolescent Ministries
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(CHAM) can be challenging, the rewards and benefits that come from overcoming these challenges are
substantial. With dedication, patience, and effective leadership, you can build a thriving volunteer team
that positively impacts the lives of children, adolescents, and the community.

WHO IS A VOLUNTEER?

A volunteer is an individual who freely offers their time, skills, and effort to provide services or support
to an organization, cause, or community without expecting financial compensation or a monetary reward.

HOW TO RECRUIT A VOLUNTEER:
Pray for Guidance:

e Prayer is an integral part of Christian recruitment. Seek God's guidance in your recruitment efforts
and pray for the right volunteers to come forward.

Clarify Your Needs:

e  Begin by identifying the specific needs. Determine which roles or tasks require volunteer
assistance. This could include areas like worship, Sabbath school, Vacation Bible School, etc.

Craft a Clear Volunteer Position Description:
e For each role you need to fill, create a detailed volunteer position description. Clearly outline the

responsibilities, time commitment, qualifications, and any necessary training. Be transparent about the
expectations.

Promote the Mission and Vision:

e Emphasize the mission and vision. Share the impact volunteers can make in fulfilling these goals.

Utilize Existing Networks:

e Reach out to your existing network of church members, friends, and supporters. Encourage them
to spread the word and recruit volunteers from within their circles.

Leverage Church Services and Events:

e Make announcements during church services and events about your volunteer needs. Share the
importance of volunteering in fulfilling the church's mission and how it can be a spiritual growth
opportunity.



Create a Volunteer Application Process:
¢ Develop a straightforward application process that collects essential information from potential

volunteers. This could include their contact information, skills, availability, and a brief statement
of their interest.

Offer Training and Orientation:
e Provide training and orientation for new volunteers to ensure they understand their roles, values,

and any specific procedures or expectations.

Provide Opportunities for Involvement:

Offer a range of volunteer opportunities to accommodate various skills and interests. This
increases the likelihood of attracting a diverse group of volunteers.

Maintain Communication:

Keep volunteers engaged and informed by maintaining regular communication. Share updates
upcoming events, and success stories to keep their enthusiasm high.

Express Appreciation:

Show appreciation for the time and effort volunteers contribute. Recognize their contributions
through thank-you notes, appreciation events, or awards.

Encourage Word of Mouth:

Encourage your current volunteers to share their experiences with friends and family. Positive
word-of-mouth can be a powerful recruitment tool.

Offer Flexibility:

e Recognize that volunteers may have busy schedules. Be flexible with their time commitments and
offer opportunities for both short-term and long-term involvement.

Provide a Supportive Environment:

e Create a supportive environment where volunteers feel valued, connected, and spiritually
nourished. Remember that recruiting volunteers is an ongoing process. Continue to assess your needs,
refine your recruitment strategies, and adapt to the changing dynamics of your church. By effectively

communicating your mission, appreciating your volunteers, and fostering a sense of community, you can

14



successfully recruit and retain volunteers.
SCREENING VOLUNTEERS

Screening volunteers for CHAM is of paramount importance to ensure the safety and well-being of the
children under your care. Here's a step-by-step guide on how to screen volunteers effectively:

Prayer and Support:

Incorporate prayer into your volunteer screening process, asking for God's guidance in selecting the right
individuals to serve in this department. Offer emotional and spiritual support to your volunteers as they
work with children and adolescents.

Establish Clear Volunteer Requirements:

Define specific requirements and qualifications for volunteers. These may include age, background checks,
reference checks, commitment level, and adherence to the Seventh-day Adventist statement of faith and
values.

Develop a Volunteer Application:

Create a comprehensive volunteer application form that gathers essential information from prospective
volunteers. Include sections for personal details, contact information, church affiliation, work history,
references, and a statement of faith.

Conduct Background Checks:

Perform thorough background checks on all potential volunteers. Check criminal records, including child
abuse and sex offender registries, to ensure the safety of the children.

Check References:

Contact the references provided by the volunteer applicants. Ask about their character, reliability, and
experience working with children and adolescents. Reference checks help ensure the volunteers' suitability
for the role.

Interview Volunteers:

Conduct in-person or virtual interviews with prospective volunteers. Use this opportunity to assess their
motivations, commitment, and alignment with your CHAM’s goals and values.

Review Statements of Faith and Values:

Ensure that volunteers understand and agree with your statement of faith, values, and code of conduct.
Discuss any potential conflicts or concerns openly during the interview process.

Provide Training and Orientation:
Offer comprehensive training and orientation sessions for all new volunteers. Cover topics such as safety
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protocols, emergency procedures, child protection policies, and ministry expectations.
Observe Interactions:

Monitor how volunteers interact with children and adolescents during the initial period of their service.
Pay attention to their demeanor, communication skills, and ability to create a safe and welcoming
environment.

Implement a Trial Period:

Consider implementing a probationary or trial period for new volunteers. This allows both the volunteer
and the ministry to assess whether the role is a good fit.

Require Signed Commitment Forms:

Have volunteers sign commitment forms or agreements that outline their responsibilities, expectations,
and code of conduct. This formalizes their commitment to follow ministry guidelines.

Maintain Regular Supervision:

Provide ongoing supervision and support for volunteers. Regularly evaluate their performance and
address any concerns promptly.

Establish Reporting Procedures:

Clearly communicate the process for reporting any incidents, concerns, or suspicions related to child
safety. Encourage a culture of transparency and accountability.

Keep Records:

Maintain detailed records of volunteer applications, background check results, reference checks, and
training completion. This documentation is essential for accountability and auditing purposes.

Continual Evaluation:

Periodically assess your screening and safety procedures to identify areas for improvement. Stay informed
about best practices in child protection and update your policies as needed.

Remember that screening volunteers is a critical aspect of child safety and should be approached with
diligence and care. Your primary concern should always be the well-being of the children and adolescents,
and thorough screening processes help ensure their protection.

WHY SCREEN VOLUNTEERS?

[l Why screen volunteers?

v/ To find out whom God has called to ministry
v/ To match a person's gifts to ministry
v/ To gauge their interest

16



v
v
v

To protect children
To protect the church from liability
To establish agenda harmony

(1 Who does the screening?

v
v
v

The Children's Ministries Coordinator
The leader of the ministry
The church’s screening committee

O What is the role of each screener?

v

The Children's Ministries Coordinator

- accepts applications.

- consults with the ministry leader.

The ministry leader

- casts a vision.

- shares a mission.

- applies the 7 C’s.

The screening committee

- does background checks and interviews.

] The Seven C's

SNENENENENENEN

Calling to ministry

Character - God's screening
Chemistry - attitude, willingness
Competency - training, experience
Consistency/congruence
Commitment

Condition - mental, physical, spiritual

EQUIPPING VOLUNTEERS

O We equip volunteers by providing:

J
AN N R N N N

ministry descriptions

essential equipment

resources

training: seminars, demonstrations, role model/mentor
support, evaluate, affirm

Ministry Description tells:
title of position/ministry
a list of ideal/essential functions
a list of essential training required
additional skills essential to the job
additional ministry training
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(1 Why training fails:

-SENENENENENENEN

O

SN N - N NS NN

Failure to provide an application form and get a commitment to attend training.

Training is not relational.

Only information is given.

There is a lack of communication.
There is no feedback in either direction.
It’s irrelevant.

The speaker is not outstanding.

ays to make training relational:

Call everyone by name; work the room and have a good time.
Take an interest in each other; share joys and concerns.

Be a support group; pray together.

Go out to eat occasionally and talk around the table.

Use humor and plan surprises.

ays to attract people to training:

Call it a leadership team meeting.

Require attendance.

Take up issues.

Listen to experiences that volunteers relate.
Let everyone give input.

Reinforce and give feedback.

Don't talk a lot.

Don't waste their time.

[ Jehoshaphat's training:

v
v
v
v
v
v

Consider carefully what you do.

Your work is for God.

God is with you.

Let the fear of the Lord be upon you.

There is no injustice, favoritism, and bribery.
Serve faithfully and wholeheartedly.

LEADING VOLUNTEERS

(1 Basic requirements:

v
v
v
v

Cast a vision.

Define the mission.

Mentor (personally advise and supervise).
Disciple (offer spiritual leadership).

O Role of effective leaders:

v
v
v
v

Apply the Gospel—pour out love.
Listen to God's voice.

Take the Bible as authority.
Depend on prayer.

18



v Balance their whole life.

MULTIPLYING MINISTRY

O™

Always be mentoring leaders.

Increase responsibilities incrementally.
Mentor someone to take your place.

v Encourage their personal growth.

v Ask them to team up with you.

v/ Gradually turn the responsibility over.

HIGH IMPACT PRINCIPLES

Ny

A volunteer is a child of God.

Church leadership needs to practice human stewardship too.

Recognize a volunteer's enhanced value.

Serving is a privilege.

Volunteers are capable partners.

The essential functions of a leader are to recruit, screen, train, and disciple.
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\'k\ ADVENTIST RISK MANAGEMENT, INC.

The risk management service of the Seventh-day Adventist Church worldwide
[0 Children will be supervised by adults at all times. Children's programming will be conducted on an
abuse-free, no-harassment always tolerated basis.

Safeguarding Children’s Ministries
Volunteer Management - Best Practices

-

0 Always keep your MISSION as the primary focus.

[ Volunteer orientation is Mission-driven.

1 Volunteer practices and policies are Mission-focused.
1 Volunteer dismissal is in support of your mission.

ity 1 L

“Everyone involved in work with children must meet Church and legal standards and requirements,
such as background checks or certification. Local church leaders should consult with the conference,
which will ascertain and advise as to what background checks and certifications are available and/or
required.”

Church Manual Revision—2022 (page 94)

Churches Are Vulnerable

Community of trust

Ignorance of facts concerning Child Abuse

Lack of safeguards to protect children

Numerous opportunities to work with children

Easy access to children without screening requirements

Constant need for volunteers to work in Children and Youth ministries

(I

E

Duty to protect all children from harm

Safe participation in church or school activities

That all activities are properly supervised by trained employees or volunteers
Proper maintenance of facilities to limit opportunities for harm

Duty to exercise reasonable care in staffing that will include:

OoOooOooOod
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Careful selection of employees and volunteers

Appropriate training of staff members and volunteers

Proper supervision of staff members and volunteers

Appropriate action when it is necessary to remove staff members

Duty to report all incidents of suspected child abuse in accordance with the law

il hild wl

(1 Adults with known prior acts of child abuse or other inappropriate conduct will not be allowed to
participate in church-sponsored children's ministry programs.

[l Appropriate steps will be taken to avoid the suspicion of adults involved in supervision using the
following protective measures:

ENANANENEN

The six-month rule will be used to get acquainted with new volunteers.

The two-adults rule will be practiced at all church-sponsored activities.

Require all adult volunteers to participate in an annual child abuse awareness program.

All allegations of inappropriate conduct will be promptly investigated by the church and
appropriate corrective measures taken.

SNENENEN

[0 If allegations are made against an adult for inappropriate conduct with a child, we will respect the
individual’s rights and treat all matters involving the situation on a confidential basis.

00 We have a duty to conduct all activities in harmony with the counsel of Matthew 7:12.

00 Adopt the practice that no adult will be considered for a volunteer leadership role in a church-sponsored
children's ministry program until they have been a member of the congregation for a minimum of six (6)
months.

[1 Require all adult volunteers to complete a VVolunteer Service Information Form to be considered as a
candidate for volunteer service at your church.

[ Appoint a Volunteer Service Review Committee (3 — 5 members) to conduct the evaluation of all
volunteer applicants for children's ministry programs.

[1 Determine the appropriate level of volunteer screening required for all volunteer positions involving

children's ministry programs.

[1 Conduct a basic level of screening for all adult volunteers that would include the following elements:

v/ Personal interview of the volunteer applicant by the leader of the Children's
Ministries department i.e., Sabbath School department leader, Pathfinder Director, Adventurer's
Director, etc.

v Colmptletion of the required Volunteer Service Information Form in full and signed by the adult
volunteer

v Personal reference checks by the Volunteer Service Review Committee

[0 If an additional level of screening is warranted for the volunteer position, it should be completed
before the adult is allowed to work in the program.

[0 The Volunteer Service Review Committee will notify the appropriate leader and the adult volunteer
when the application for volunteer service has been approved.



0 All information received and the VVolunteer Service Information Form will be maintained by
the local church on a confidential basis and kept in a locked file.

Is of ing f | )
Basic- All VVolunteers:

(1 Personal interview of volunteer applicant
(1 Completion of Volunteer Service Information Form wi/signature
1 Personal reference checks by the screening committee

Intermediate — VVolunteers with a high level of interaction with children including involvement in off-site
activities

[0 All of the elements of Basic screening plus

Home visit and observation

Criminal History check and Sex Offender Registry check — This may require fingerprinting and
the written permission of the applicant to obtain access to this information from law enforcement
agencies.

[]
[]

Comprehensive — Volunteers with direct one-on-one personal interaction with children i.e., camping, in-
home or overnight care, etc.

All of the elements of Basic & Intermediate screening plus
Police record check

Sex Offenders check

Psychological Evaluation

O O o d

Effective screening of volunteers requires considering the mission of the organization and the activities
of volunteers necessary to accomplish that mission. Designers of effective screening must also consider
the willingness of volunteers to give up some of their privacy for a greater good. Screening must be
thorough enough to impact child abuse but should not intrude on the privacy of volunteers more than
required for the safety of the children with whom they work. Every youth-serving organization should
understand that even well screened volunteers may still pose a threat to the children with whom they
work.

Source: The National Assembly of National VVolunteer Health & Social Welfare Organizations —
National Collaboration for Youth — Screening Guide for Volunteers
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Resource Tools for Volunteer Service
[ Volunteer Service Information for Children's Ministries (Church Model)

[J Child Protection Policy & Procedures Guidelines (Church Model)

[0 Children's Ministries Staff VVolunteer Service Information Form — North American Division —
Children's Ministries Department
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A CARING MINISTRY ~ MINIMIZING RESISTANCE TO ACHIEVE COOPERATION

L Always keep your FOCUS on your Mission.

[0 Invite adults to apply for the privilege of volunteering in your children's ministry program and conduct
an orientation program to acquaint interested individuals in your ministry.

[0 Jesus placed a very high value on the protection of children (Matthew 18:1-6). Therefore, child
protection is an essential element in all children's ministries and adults will be expected to always
conduct themselves in accordance with Biblical principles in their dealings with children at your church.

[1 Set the example by having all children's ministries’ leaders participate in the screening program even if
they have been a volunteer for many years at your church.

1 Resist from becoming involved in a prolonged discussion of why screening of volunteers is a mandatory
requirement at your church. Handle these types of questions in a private meeting with the individual
who is raising the objection to the screening process.

[0 Carefully review all Volunteer Service Information Forms to be sure that they are filled out completely,
including the signature of the applicant.

O Personally invite a volunteer applicant to complete any missing information and resubmit their form for
consideration. Any objections to specific questions on the form should be addressed and the applicant
encouraged to participate in the screening process to maintain the integrity of your program. Keep the
FOCUS on your mission.

(1  Don't shortcut the screening process. All volunteers need to complete a minimum basic level of
screening.

(1 If the applicant continues to refuse to cooperate with your established screening process, they should
not be allowed to serve in a volunteer position involving children.

| : | .

[ Education on the mission of your Children’s Ministries program.
(1 Understanding of the expectations, code of conduct, and rules that will be followed in your program in
relating to and interacting with children.

(1 Awareness education on child abuse (physical and sexual) and what steps your church has taken to
prevent the occurrence of child abuse incidents in your program.

[1 Good Touch — Bad Touch education and training on how to affirm children in an
appropriate manner.

[ Education on how to determine the appropriate level of supervision to conduct your
program in a safe manner at all times.

[1 Make it clear that failure to comply with the established code of conduct and rules may
result in the volunteer being asked to no longer participate in your program.

1 Use professional members (teachers, physicians, attorneys, social workers, etc.) of your church family
and invite them to help you conduct the training of volunteers to bring creditability and support to your
child protection efforts.



Adventist Risk Management provides these guidelines and forms to assist with the development of
safety and risk control programs. Adventist Risk Management assumes no responsibility for the

management or control of the insured’s safety activities. Liability on the part of Adventist Risk
Management, Inc. is hereby disclaimed.

§ Adventist Risk Management, Inc.

Providing Solutions ... To Minimize Risks (June 2001)
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Children's Ministries Volunteer Purpose and Policy Statement

(Purpose Statement)

The congregation and staff of the Seventh-day Adventist Church
are committed to providing a safe environment to help children learn to love and follow Jesus
Christ. At this time, the disturbing and traumatic rise and recognition of physical and sexual
abuse of children has claimed the attention of our nation, our society, and this church. Churches
with programs for children are not insulated from those who abuse kids.

Therefore, the Seventh-day Adventist Church believes that is vitality important to take decisive
steps to ensure that the church and its programs, to the best of its ability, are safe and provide a
joyful experience for children and youth.

The following policies have been established and reflect our commitment to provide protective
care for all children when they are attending any church-sponsored programs or activities at the

Church.

(Policy Statement)

I. Volunteers who work with children and youth are required to:

a) Be an active member of this congregation for a minimum of six (6) months unless an
exception is granted by the Volunteer Services Review Committee and approved by the
Church Board.

b) Must complete and sign a Volunteer Service Information Form and submit it to the

Volunteer Services Review Committee for screening and approval.

) All applicants for volunteer service will provide personal references that will be reviewed
by the Volunteer Services Review Committee.

d) All volunteers are expected to support and comply with the rules of conduct established

for volunteer service at the Seventh-day Adventist
Church.
I1. All workers interacting with children must observe the two-person rule which means that

workers must avoid one-on-one situations with children at all times.

III.  All children and youth programs must provide no less than two adults to supervise the
activities of children and youth.

IV. Adult survivors of childhood physical or sexual abuse need the love and acceptance of
this church family. Individuals with such a history must discuss their desire to work with
children and youth with one of the pastoral staff, in a confidential interview, prior to
receiving approval to work in these areas.

26



V. Individuals who have committed physical or sexual abuse and those under investigation,
whether convicted or not, may not work in any church-sponsored activity or program
involving preschoolers, children, or youth.

V1.  Opportunities for training in the prevention and recognition of abuse of children will be
provided by various ministry areas of our church. Workers in these areas will be expected
to participate in such training.

VII.  Workers must immediately report to the pastor or church administration any behaviors or
other incidents, which seem abusive or inappropriate. Upon notification, appropriate
actions will be taken. These actions may include following the guidelines and policies of
the - Conference office, the operating protocols established by this
church, and the applicable compliance with state and federal laws.

VIII. Guidelines for volunteers who work with children and youth will be provided to each
volunteer.

Voted by: Church Board Date:

Adventist Risk Management provides these guidelines and forms to assist with the development of safety and risk control
programs. Adventist Risk Management assumes no responsibility for the management or control of the insured s safety
activities. Liability on the part of Adventist Risk Management, Inc. is hereby disclaimed.
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Sample Volunteer Application Form

Name: Sex:

Address:

Telephone:

E-mail address:

Driver's license number:

Social Security Number:

Occupation:

Employer:

Birth date:

Marital status:

Name of spouse:

Names of children and ages, if applicable:

Desired position:

Children's program:

Age level:

Previous ministry experience (program, age level, position):

Church membership:
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Address of your church:

How long have you been attending this church?

Membership date:

Write a brief statement of your Christian beliefs:

Please provide two non-family personal character references (these people must be from
outside our church):

Name: Name:

Address: Address:

Telephone: Telephone:

Have you ever been arrested, convicted, or pleaded guilty to a criminal act? If so,

please explain:

| affirm to the best of my knowledge that the information provided on this application is
correct. | authorize any reference or church listed on this application to supply any information
that may pertain to my character and fitness to work with children. | hereby release any
organization or individual from any liability from any damages that I may incur.

Signature: Date:

29



Sample Reference Check Form

Name of applicant:

Address:

How long have you known the applicant and in what capacity?

How well do you know the applicant?

Comment on the applicant's family background.

Comment on the applicant's personality and character.

Comment on the applicant's spiritual journey.

From your assessment, how well is the applicant suitable for working with children?

Would you recommend this applicant?

with no reservation with some reservation not at all

Name of reference:

Address:

Church:

Position or Occupation:

Reference's signature: Date:
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CHAPTER 5 - THE IMPORTANCE OF TEAM BUILDING

Improving Communication: Team building activities can help team members learn how to communicate
more effectively with each other, which is essential for successful teamwork.

Building Trust: Trust is a foundational element of any successful team. Team building exercises can help
team members build trust and develop stronger bonds.

Enhancing Problem-Solving Skills: Many team building activities involve problem-solving challenges
that require team members to work together to find solutions.

Increasing Collaboration: Team building can encourage collaboration by emphasizing the importance of
working together toward a common goal.

Boosting Morale: Engaging and enjoyable team building activities can boost team morale and motivation.

Identifying Strengths and Weaknesses: Team building exercises can help team members identify their
strengths and weaknesses, allowing for better task assignment and utilization of skills.

Reducing Conflict: By improving communication and understanding among team members, team building
can help reduce conflicts within the team.

Examples of team-building activities include trust falls, problem-solving games, outdoor adventure
challenges, and team-building workshops. These activities are typically designed to be fun and engaging
while also serving as opportunities for team members to learn about each other's strengths, weaknesses, and
working styles.

Effective team building can lead to a more cohesive and productive team, which can ultimately lead to
better results in the workplace, sports, or any other group setting.

In the beginning, God made an individual — and then he made a pair. The pair formed a group, together
they begat others, and thus the group grew. Unfortunately, working in a group led to friction, the group
disintegrated in conflict, and Cain settled in the land of Nod. There has been trouble with groups ever since.

When people work, things happen. When people work together, better things happen.
When people work together with God, eternal things happen!
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The Canadian Geese are an excellent example of good teamwork. We
can leam from these birds who follow their leader. They show concern for one
another by landing when one of their flock is injured or ill and staying by the weak
one until it is able to fly again or dies. When the lead goose tires, another moves
into the lead position with a fresh sense of direction and energetic stamina. And
if you've ever been outside when these geese fly overhead, you've heard them
honking. According to one naturalist, the geese honk to assure their leader that
everything is afl right in the ranks and that the whole flock is following
enthusiastically. €
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Definition of a Team
A team is a group of people working toward a common goal.

Definition of Team building
Team building is the process of enabling people that leads to a spirit of cooperation, coordination, and
commonly understood procedures to reach their goal.

Characteristics of a Team

[J There must be an awareness of unity on the part of its members.

[1 There must be interpersonal relationships. Members have a chance to contribute, learn from, and work
with others.

(1 The members must have the ability to act together toward a common goal.

Guidelines for Effective Team Membership
Contribute ideas and solutions.

Recognize and respect differences in others.

Value the ideas and contributions of others.
Respect and affirm each other, including the leader.
Listen and share information.

Ask questions and get clarification.

Participate fully and keep commitments.

Be flexible and respect the team partnership.

Have fun and care about the team and the outcome.

I A
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TEAM PLAYER SURVEY

Developing Your Team-Building Skills

The first step in developing your team-building skills is to identify your personal team-player
style. Without knowing what your style is, it is very difficult to form an effective team that will
complement your strengths and weaknesses. Once you know what your own style is, it is equally
important to identify the styles (and subsequent strengths and weaknesses) of the other members
of your team . . . namely, your employees.

Identifying Your Team Player Style

Purpose: The Team Player Survey will help you identify your style as a team player. The results
will lead you to an assessment of your current strengths and provide a basis for a plan to increase
your effectiveness as a team player. Teams may use the survey to develop a profile of team
strengths and to discuss strategies for increasing team effectiveness.

Directions: This is a survey; therefore, there are no right or wrong answers. Please answer each
item according to how you honestly feel you function now as a team member rather than how
you used to be or how you would like to be. Each sentence has four possible endings.

Rank the endings in the order in which you feel each one applies to you. Choose the number 4
for the ending which is most like you and continue down to a 1 for which is least like you. You
must answer ALL questions for the test to be accurate.

Each section (A-R) will have one question rated 4, one question rated 3, one question rated
2, and one question rated 1.

A. During team meetings, I usually:
provide the team with technical data or information. 4 3 2 |

keep the team focused on our mission or goals. 4 3 2 1
make sure everyone is involved in the discussion.

raise questions about our goals or methods.

B. In relating to the team leader, I:
suggest that our work be goal-directed. 4 3 2 1

try to help him/her build a positive team climate.

am willing to disagree with him/her when necessary.

offer advice based on my area of expertise.
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provide reasons why one side or the other is correct.

see the differences as a basis for a possible change in
team direction.

try to break the tension with a supportive or humorous

remark.

C. Under stress, I sometimes:
overuse humor and other tension-reducing devices.

am too direct in communicating with other team members.

lose patience with the need to get everyone involved in
discussions.

complain to outsiders about problems facing the team.

D. When conflicts arise on the team, I usually:
press for an honest discussion of the differences.

provide reasons why one side or the other is correct.
see the differences as a basis for a possible change in
team direction.

try to break the tension with a supportive or humorous

remark.

E. Other team members usually see me as:
factual.

flexible.
encouraging.

candid.

F. At times, I am:
too results-oriented.

too laid back.
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self-righteous.

shortsighted.

G. When things go wrong on the team, I usually:

push for increased emphasis on listening and feedback.

participation.
press for a candid discussion of our problems.
work hard to provide more and better information.
suggest that we revisit our basic mission.
H. A risky team contribution for me is to:
question some aspect(s) of the team's work.
push the team to set higher performance standards.
work outside my defined role or job area.
provide other team members with feedback on their
behavior as team members.
I. Sometimes other team members see me as:
a nitpicker.
a perfectionist.
unwilling to reassess the team's mission or goals.
not serious about getting the real job done.
J. I believe team problem-solving requires:
cooperation by all team members.
high-level listening skills.
a willingness to ask tough questions.

good solid data.
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K. When a new team is forming, I usually:
try to meet and get to know other team members.

ask pointed questions about our goals and methods.
want to know what is expected of me.

seek clarity about our basic mission.

L. At times, I make other people feel:
dishonest because they are not able to be as
confrontational as I am.

guilty because they don't live up to my standards.
small-minded because they don't think long range.
heartless because they don't care about how people relate

to each other.

M. I believe the role of the team leader is to:
ensure the efficient solution of business problems.

help the team establish long-range goals and short-term
objectives.

create a participatory decision-making climate.

bring out diverse ideas and challenge assumptions.

N. I believe team decisions should be based on:
the team's mission and goals.

a consensus of team members.
an open and candid assessment of the issues.

the weight of the evidence.

O. Sometimes I:
see team climate as an end in itself.
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play devil's advocate for far too long.
fail to see the importance of effective team process.
overemphasize strategic issues and minimize short-term

task accomplishments.

P. People have often described me as:
independent.

dependable.
imaginative.
participative.

Q. Most of the time, I am:
responsible and hard working.
committed and flexible.
enthusiastic and humorous.

honest and authentic.

R. In relating to other team members, at times I get annoyed because they don't:

revisit team goals to check progress.
see the importance of working well together.
object to team actions with which they disagree.

complete their team assignments on time.

Total your score!

4

4

4

4

3

3

2

2

1

1
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CHAPTER 6 - WHY IS THE CHILDREN’S AND ADOLESCENT MINISTRIES'
LEADERSHIP CERTIFICATION IMPORTANT?

Children's and Adolescent Ministries (CHAM) play a vital role within the church community. They provide
a nurturing environment for children to grow spiritually, develop a strong moral foundation, and build a
sense of belonging within their faith community. To ensure that these ministries are effective and safe,
leadership certification for those who oversee them is of paramount importance. Here, we explore the
significance of children's ministries’ leadership certification and why it matters.

1. Safeguarding Children:

One of the most critical aspects of Children's and Adolescent Ministries (CHAM) is ensuring the safety and
well-being of the children entrusted to the church's care. Leadership certification programs often include
training on child protection policies, background checks, and safety protocols. Leaders who are certified in
these areas are better equipped to create secure environments that protect children from harm.

2. Equipping Leaders:

Certification programs provide comprehensive training in areas such as child development, curriculum, and
teaching techniques. These skills are invaluable for leaders to effectively minister to children. By becoming
certified, leaders gain the knowledge and tools necessary to engage children at different developmental
stages, helping them grow spiritually and emotionally.

3. Ensuring Doctrinal Soundness:

Children's and Adolescent Ministries’ leaders often teach the foundational principles of faith to young
minds. Leadership certification programs ensure that leaders have a solid understanding of the church's
beliefs and can convey these teachings in an age-appropriate and accurate manner.

4. Enhancing Teaching Skills:

Teaching children can be challenging, as it requires effective communication and engagement techniques.
Certification programs focus on improving teaching skills, including lesson planning, storytelling, and
creating interactive learning experiences. Well-trained leaders can effectively convey the message of faith,
making it more accessible and relatable to children.

5. Fostering Inclusivity:

Children's and Adolescent Ministries (CHAM) aim to be inclusive, welcoming all regardless of their
backgrounds, abilities, or circumstances. Certification programs often include diversity and inclusion
training, helping leaders create environments where every child feels valued and accepted. This fosters a
sense of belonging within the church community.

6. Providing Accountability:

Certification programs often involve ongoing assessments and continuing education requirements.
This accountability ensures that leaders stay current with best practices and remain committed to the highest
standards of care and teaching. It also provides a framework for addressing any issues or concerns that may
arise within the ministry.

39



7. Gaining Trust:

Families trust their church leaders to care for their children both spiritually and physically. When leaders
are certified, it demonstrates a commitment to excellence and a dedication to the well-being of the children.
This trust is fundamental to building a strong and enduring relationship between the church and its
members.

8. Legal and Ethical Compliance:

In an increasingly litigious society, churches must adhere to legal and ethical standards when working with
children. Leadership certification programs often cover legal requirements, reducing the risk of legal issues
and protecting both the church and its leaders from potential liabilities.

In conclusion, leadership certification for Children's and Adolescent Ministries (CHAM) is not just a
formality; it's a crucial step in ensuring that children receive the best possible spiritual education and care
within the church. It sets a high standard for leadership, enhances the quality of teaching and care, and
promotes the safety and well-being of every child. Ultimately, a well-certified Children's and Adolescent
Ministries team plays a pivotal role in shaping the future of the church and the faith journeys of the next
generation.

These are the areas that are covered in the Basic Level Leadership Certification Course:

BASIC LEVEL

1. Understanding GraceLink
A walk through the GraceLink curriculum, learning about how the four dynamics of grace, worship,
community, and service are incorporated into the Bible lessons, and understanding the new approach
to teaching it.

2. Active Learning
Discover the interesting and best method of teaching children of any age by involving them in activities
rather than through lectures.

3. Faith Development of Children
Find out how children develop their faith and learn to lead them through the stages of faith development
to a committed relationship with Jesus Christ.

4. Positive Class Discipline
Learn some ideas for managing a class with grace and firmness as you facilitate active learning in your
lessons.

5. Raising Kids to Adore God
Help parents learn the most effective ways to raise children to adore God by making worship a lifestyle.

6. Protecting Children from Abuse (Screening Volunteers)
Protect the children in your church by implementing an effective procedure for volunteer screening.
Learn how to introduce volunteer application forms without insulting long-time leaders.
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7. Safety and Emergency Procedures for Children
Provide safety for children in church-sponsored activities by implementing procedures that protect them
from physical harm, danger, accidents, and other unforeseen hazards.

8. Understanding Child Development: Birth Through Early Teen
Discover the developmental characteristics of children ages 0-14, how they learn, and how best to teach
them. Understand the needs, the strengths, and the challenges of pre-adolescents. Learn practical tips
for keeping them connected to the group and to Jesus.

9. Understanding How Children Learn

Understand how children learn through their different learning styles and try to meet the needs of each
type of learner. Discover the secrets to developing a successful lesson plan.
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CHAPTER 7 - EFFECTIVE COMMUNICATION IN CHILDREN’S MINISTRY LEADERSHIP

Effective communication is the cornerstone of a successful Children's and Adolescent Ministries leader. As
a leader, your ability to communicate with children, adolescents, parents, and volunteers is crucial for
building strong relationships, creating a positive and nurturing environment, and fostering spiritual growth.
This chapter lists essential communication strategies to help you excel in this vital role.

I. Communicating with Children

A. Speak Their Language
e Adapt your language and vocabulary to the age and developmental stage of the children. Use simple
and clear explanations when teaching biblical concepts.

B. Active Listening
e Pay close attention to what children are saying. Encourage questions and discussions to ensure
their voices are heard.

C. Nonverbal Communication
e Use body language and facial expressions to convey warmth, encouragement, and support.
Maintain eye contact to show your interest in what they are saying.

D. Engage with Creativity
e Utilize stories, visuals, and age-appropriate activities to make learning fun and engaging.

E. Consistency and Patience
e Consistency in your interactions helps build trust. Be patient, allowing children to express
themselves and learn at their own pace.

. Communicating with Parents

A. Regular Updates
e Provide parents with regular updates on their child's progress and involvement in the ministry.

B. Open Channels
e Create channels for parents to communicate with you or other ministry leaders. Encourage
feedback and suggestions to improve the program.

C. Parent Meetings
e Host regular meetings to discuss the ministry's objectives, curriculum, and upcoming events.
Address any concerns or questions parents may have.

D. Transparency
e Be transparent about the safety measures, policies, and procedures in place to ensure their child's
well-being.

E. Appreciation
e Express gratitude for the parents' involvement and support. Recognize their role as partners in the
spiritual development of their children.
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111. Communicating with VVolunteers

A. Clear Expectations
e Set clear expectations for volunteers' roles, responsibilities, and commitment. Provide written
guidelines and job descriptions.

B. Regular Training and Feedback
e Offer ongoing training sessions and opportunities for volunteers to learn and grow. Give
constructive feedback and recognize their contributions.

C. Team Building
e Foster a sense of unity and camaraderie among the volunteer team. Encourage open
communication among volunteers to share ideas and experiences.

D. Problem Solving

e Address any concerns or conflicts promptly and discreetly. Provide a safe space for volunteers to
discuss challenges they may face.

1V. Digital Communication

A. Utilize Technology
e Use digital platforms for sending announcements, newsletters, and event invitations. Ensure your
social media channels are up-to-date and user-friendly.

B. Online Safety

e When communicating with children, follow strict online safety guidelines. Obtain parental
consent for any online activities involving minors.

V. Conflict Resolution

A. Handle Conflicts with Care
e When conflicts arise among children, adolescents, parents, or volunteers, address them with
empathy and a problem-solving approach. Maintain confidentiality when necessary.

B. Mediation
e Appoint a mediator if needed to help resolve disputes and misunderstandings.

V1. Prayer and Spiritual Communication

A. Prayerful Approach
e Incorporate prayer into your communication efforts, seeking divine guidance and support.
Encourage children, adolescents, parents, and volunteers to engage in spiritual discussions and
reflection.
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B. Biblical Foundation
e Ensure that your communication is rooted in the teachings of the Bible, fostering spiritual growth
and understanding.

VI1I. Evaluation and Adaptation

A. Feedback Loops
e Regularly seek feedback from children, adolescents, parents, and volunteers to evaluate the
effectiveness of your communication strategies.

B. Continuous Improvement

e Adapt your communication methods based on feedback and evolving needs. Stay open to new
ideas and innovations in communication.
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CHAPTER 8 - WHY IS IT IMPORTANT TO HAVE EFFECTIVE PROGRAMS AND
ACTIVITIES?

Effective children and adolescent programs within the CHAM Department are important for several
reasons:

Spiritual Growth and Development: These programs provide young members with a strong foundation in
their faith. They teach religious principles, values, and beliefs that can guide them throughout their lives.
This spiritual growth is seen as essential for nurturing a lifelong relationship with God.

Moral and Ethical Education: Effective programs can instill strong moral and ethical values in children
and adolescents. They learn about concepts like honesty, compassion, forgiveness, and social
responsibility, which can help them make better decisions in their lives.

Community and Belonging: Being part of a church community can provide a sense of belonging and
support. It can help children and adolescents form positive relationships with peers and adults who share
their values and beliefs. This can be especially important during the sometimes-challenging adolescent
years.

Mental and Emotional Support: Adolescence can be a tumultuous period, and having a support network
within the church can provide emotional and mental support. These programs often include counseling and
mentorship opportunities, which can help young people navigate the challenges they face.

Service and Outreach: Many Seventh-day Adventist programs emphasize service to others, both within
the church community and through outreach programs. This teaches children and adolescents the
importance of helping others and making a positive impact on the world.

Education and Skills Development: Effective programs often include educational components that help
children and adolescents grow intellectually. These programs can also teach practical life skills, such as
leadership, teamwork, and communication, which are valuable in all aspects of life.

Preparation for Adulthood: As adolescents transition into adulthood, these programs can help them
develop a strong sense of identity and purpose. They can also prepare them for leadership roles within the
church and in their wider communities.

Retention of Youth Members: The Seventh-day Adventist Church faces challenges in retaining young
members as they enter adulthood. Effective children and adolescent programs can make the church more
engaging and relevant to the younger generation, increasing the likelihood that they will continue their
involvement in the church as adults.

Positive Influence: In an age where young people are exposed to a wide range of influences through media
and peers, church programs can provide a positive and constructive influence that helps shape their values
and behavior.

Future of the Church: Children and adolescents are the future. Investing in their spiritual growth and
development ensures the continuity and vitality of the church in the years to come.
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PROGRAMS THAT REACH CHILDREN AND ADOLESCENTS WITHIN THE CHURCH

Sabbath School

Purpose: To provide religious education that helps them build a relationship with Jesus. This is the time
when they study the Scriptures, fellowship together, and are involved in service to become faithful
followers of Jesus Christ.

Description: A total-hour Sabbath School program based on a weekly Bible lesson. Children and
adolescents are involved in active learning and participate in a variety of activities that meet their learning
styles.

Unique features: This is the only ministry that reaches all Adventist children. It provides a great
opportunity to study the Bible with children and adolescents and help them relate these truths to everyday
life. CHAM leaders need to make sure that in all churches where there are Sabbath Schools should be
provided for the children and adolescents according to their appropriate ages.

Resources: Children's Ministries; ldeas and Techniques that Work (AdventSource); GraceLink Curriculum
Resource for Teachers (Review and Herald).

Children's Church

Purpose: To provide the opportunity to worship in an age-appropriate setting, learning at their level of
understanding, and participating in worship.

Description: Children's Church is a church service just for children. It begins when the adult church
begins. Children's Church is scheduled according to the needs of each church, varying from once a month
to twice a month. It is most needed by children ages 2-8, who find it difficult to sit for any length of time.
Junior-age children need their own junior church, or they can attend the regular service. Children's Church
incorporates all the elements of regular worship such as praise, prayer, sharing or testimony, studying the
Word, a children's sermon, and drama or skits that apply the Word to everyday life.

Unique features: Children are given opportunities to participate in worship and to understand the elements
of worship.

Resources: 101 Ideas for Children's Church by Jolene Roehlkepartain (AdventSource); Children's Church:
Responding to God's Love (AdventSource); Children's Sermons: Using the 5 Senses to Tell God's Story, by
Philip D. Schroeder (Abingdon Press).

Children's Prayer Meeting

Purpose: To involve children in a meaningful prayer experience. Description: Yot
It involves a short talk based on scripture to strengthen the children’s belief in and N/
understanding of prayer. It includes songs, prayers, and an activity or craft. Children )

can also meet in a home instead of the church. it

Unique features: It offers children a special opportunity for spiritual growth and
fellowship with other peers.

Resources: Forever Stories Funpack (Review and Herald); 52 Ways to Teach Children
to Pray (Rainbow Books); 100 Creative Prayer Ideas for Kids by Karen Holford (Pacific
Press); children's devotional books; Week of Prayer children's devotionals (Adventist Review).
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Baptismal Class

Purpose: To prepare children and adolescents who have expressed a desire to be
baptized.
Description: The children and adolescents study the fundamental beliefs of
Christianity and the Seventh-day Adventist Church to understand their relationship
and responsibilities to God and to the community of believers.

— Unique features: Children and adolescents’ baptismal lessons are presented on a
child's level of understandmg They can take as long as they need in preparation for baptism.
Resources: “It's My Choice” Baptismal Guide by Steve Case (Review and Herald); ChristWise:
Discipleship Guide for Juniors by Troy Fitzgerald (Review and Herald); ChristWise: Discipleship for Teens
by Troy Fitzgerald (Review and Herald).

Children's Choir

Purpose: To give children and adolescents an experience of worship through music and to train them in
singing and understandlng music as a ministry outreach.

Description: A musical group for kids that performs mainly in church
as well as in the community. It can be a long-term or a short-term project
in preparation for Easter, Christmas, or Children's Sabbath. Community
children can be invited to join the choir and their parents invited to the
performance. Choir devotionals, the music itself, the performance, and
the relationships formed can all be a great witness.

Unique features: This ministry brings together church school, public
school, and community children. It provides a great opportunity to teach
children good music and influence their musical tastes.

CHAM Sabbath

Purpose: To provide children and adolescents with the opportunity to use their gifts and talents by
participating in the worship service.

Description: This is a special yearly program to promote awareness of children and adolescents’ needs and
our responsibility to meet their needs as a church.

Children and adolescents participate in the worship service, taking on functions such as praying, Scripture
reading, leading song service, preaching, collecting offering, and special music.

Unique features: This special program provides a great opportunity to train children as leaders in the
church. Children and adolescents feel included as members of the church by being involved.

Resources: Open Heart, Open Hands, 2003 (North American Division Children's Ministries); Stand Up!
Stand Out! 2004 (NAD Children’s Ministries).

CHAM Retreat

Purpose: To provide spiritual evangelism and nurture for children and adolescents in a camp setting.
Description: Children and adolescents get together for 2-3 days on a campsite or a retreat center for
interactive activities that encourage spiritual, physical, social, and mental growth. A specific theme is
chosen, and the program is then planned around this theme. Programs can include stewardship, Adventist
heritage, Bible-time experiences, and Bible heroes.

Unique features: Offers weekday programming as well as Sabbath programs. Children and adolescents
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are also given opportunities to develop their leadership as well as their spiritual, physical, and social skills.
Resources: My Place in Space (GC Children's Ministries Department); Jesus, Then and Now
(AdventSource).

CHAM Evangelistic Meeting

Purpose: To help children and adolescents make a commitment to Jesus, and to understand the plan of
salvation and the fundamental beliefs of Seventh-day Adventists.

Description: A series of meetings for children and adolescents that present age-appropriate truths while
the parents are attending the adult evangelistic meeting. The programs include Bible stories and doctrine,
memory verses, songs, prayers, activities, and crafts.

Unique features: Presents a concentrated study of the plan of salvation and the distinctive beliefs of
Seventh-day Adventists on the level of children and adolescents.

Resources: Bible Treasures by Aileen Sox (Pacific Press); Forever Stories Funpack—ages 4-11 (Review
and Herald); Come Meet Jesus—ages 8-11 (Review and Herald); The Underground Adventure (South
Pacific Division).

Young Preachers’ Club

Purpose: To train children and adolescents who have the gift of preaching to preach God's Word.
Description: Children and adolescents, who have an interest in preaching, join this club, which meets 1-2
times a week. They receive training in sermon preparation, delivery, and other public speaking skills. After
several months of training, the child preachers get to practice these skills in real settings such as worship
service, evangelistic meetings, children's church, and others.

Unique features: Children and adolescents get to be trained as young preachers when they have an interest
and the gifts of preaching. There is also the opportunity to fellowship and work with their peers in a great
spiritual experience.

Resources: Young Preacher's Club by Children's Ministries Department, Inter-American Division.

Children's Music Festival

Purpose: To give children and adolescents the opportunity to use their musical talents in the areas of
singing, playing instruments, musical mimes, etc.

Description: Children and adolescents gather for a day of music extravaganza. Programs include
exhibitions and short demonstrations of musical instruments, mimes, choral works, etc. followed by musical
performances of the children. Community children can be invited to join the festival.

Unique features: This ministry brings together children and adolescents with various musical talents and
abilities as they use these gifts for praise and appreciation. It provides a great opportunity for children and
adolescents to learn good music and how they can reach out through music ministry.
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Nature Camp
Purpose: To inspire and lead children and adolescents into an energized, enjoyable appreciation of the
natural world.

Description: A getaway to a camp or place out in nature for a couple of days
where children and adolescents participate in nature activities that will uplift,
motivate, and inspire them to appreciate the Creator God.

Unique features: Children and adolescents get the opportunity to explore
the natural world through fun activities, games, video presentations, and
nature study. This is a great time for group dynamics and bonding.

Resources: Sharing Nature with Children I and 11 by Joseph Cornell (Dawn
Publications); A Family Guide to Sabbath Nature Activities by Eileen Lantry (Pacific Press); Four
Seasons ... Five Senses; 52 Weeks with Nature by Thais Randall Baer (Pacific Press).

(00 ‘\‘Hf“\"\,

Other Programs: Health fair, stewardship camp, Bible camp, weekly Bible classes for children and
adolescents not attending Adventist schools, week of prayer, children's story at worship, small groups.

PROGRAMS THAT REACH NEW CHILDREN

Vacation Bible School

Purpose: To reach out to children and adolescents in the community and lead them to
Jesus.

Description: Vacation Bible School (VBS) is the most popular community outreach
program. It is generally held during the vacation time, lasting 5-10 days. It can start
in the morning from 9:00 to 12:00 or any other time suitable to the needs of the
community. The program involves a general session, Bible stories, crafts, and games.
Teens can be great helpers here.

Unique features: Children and adolescents in the church are given the opportunity to meet with children
and adolescents in the community, and they learn how to be friends to these visitors.

Resources: Friends Forever (AdventSource); Jesus' Kids in the Kitchen (AdventSource); Creation Station
(Review and Herald); Lava Lava Island (Group Publishers).

Neighborhood Bible Club

Purpose: To continue as a follow-up from Vacation Bible School.

Description: This is a 1-2-hour program of Bible stories, songs, crafts, and games that could be conducted
in a home, car porch, or backyard. A family of the church can volunteer to host the Bible club and invite
the children and adolescents who have attended the Vacation Bible School as well as those who have not.
Unique features: It's a wonderful family outreach project for children and adolescents who have attended
Vacation Bible School. Invite them to that home for the club and encourage them to invite their friends in
the community to join too.

Resources: Forever Stories Funpack (Review and Herald); My Bible Friends by Donna Williams (Florida
Conference).
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Play Groups

Purpose: To reach out to young mothers in the community and introduce them to God.

Description: Mothers with small children are invited to bring their children to the church for fun, play, and
socialization. They will get to meet with other young mothers of the church, thus giving them an opportunity
to form friendships and network with each other.

This program can be conducted twice a week in a large room where there is space for toy cars, a jungle
gym, and other activities. Provide refreshments for mothers and children. After some time, these mothers
can be invited to parenting classes, small groups, etc.

Unique features: It offers young mothers some time to get away from the house to meet other mothers in
the community. There is time to chat over food as they share parenting tips and issues.

Resources: Mothers of Preschoolers (MOPS) (Group Publishers).

Craft Weekend
Purpose: To involve kids in fun activities by learning and making a variety of crafts.

Description: Children and adolescents in the community are invited to participate in a fun-pack activity of
creative craft making. This program can be conducted on a Sunday morning from 9:00 to 12:00 or at a
time most convenient for parents to bring their children. Getting acquainted with the children, adolescents,
and their parents is essential for building better relationships.

Unique features: Children and adolescents are given opportunities to learn
new crafts and make new friends. It is another opportunity to know parents
in the community.

Resources: Encyclopedia of Bible Crafts for Children (Group Publishing);
Bible Story Crafts and Projects Children Love (Group Publishing); Creative
Can-do Crafts by Lois Keffer (Group Publishing).

Welcome Baby
Purpose: To get acquainted with new mothers in the neighborhood and to support them in their early
months of motherhood.

Description: Women of the church get together to visit mothers who have just delivered their babies. They
could be friends, relatives, or neighbors of the church women. They bring food, gifts|
for the baby, and materials on childcare for the new mother to read.
Unique features: This is an excellent outreach program for new mothers who need: = —
encouragement and support in the early months. Good friendships established can
lead to further witnessing opportunities.

Resources: Welcome Baby Program by Kay Kuzma (AdventSource).

Mobile Library Ministry
Purpose: To reach out to the children and adolescents in the community and introduce them to Jesus
through books and stories.

Description: Each week the mobile van library travels to specific rural towns to provide the children there
with books and other Bible story materials. Each child can borrow one or two books for a week and will
return them for other books when the van returns the following week. The mobile library also offers a
puppet show, a Bible story, and songs for children for about 45 minutes.
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Unique features: This is an appealing outreach program for children in the outlying towns and villages
where they have little access to books and materials. It opens avenues for meeting the children's needs as
well as giving them an opportunity to learn about the Bible and the gospel. In many cases, parents are also
attracted to this mobile library.

Resources: Children's stories published by Pacific Press and Review and Herald.

Summer Bible Studies

Purpose: To provide an opportunity for children and adolescents for
specific Bible lessons.

Description: The focus is on active learning in special locations ;
according to the Bible topics. ;
Bible stories come to life in real-life experiences as the Bible lesson{y
unfolds. ' .
Unique features: Children and adolescents experience the Bible lessons it at
the beach and review the Red Sea experience; tour a courtroom and study God's justice; walk in a wheat
field and explore the parable of the wheat and the weeds. Children and adolescents create project-oriented
Bible study programs, such as developing a Creation museum after a study of Genesis. The museum
featured fossils, bones, and dinosaur replicas.

Other Programs: Puppet ministry; community story hour; radio programs.
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CHAPTER 9 - GENERAL CONFERENCE STATEMENTS ON CHILDREN

Statement on Well-being and Value of Children

Seventh-day Adventists affirm the right of every child to a happy and stable home environment, and the
freedom and support to grow up to be the person God intended. In 1989, the United Nations General
Assembly recognized the fundamental importance of children by adopting the “Convention on the Rights
of the Child.” In harmony with many of these lofty principles, and considering the value Jesus placed on
children when He said, “Let the children come to me and do not hinder them, for the kingdom of heaven
belongs to such as these” (Matt 19:14, NIV), we seek to aid children who suffer from the following
destructive influences:

Poverty—Poverty impacts children's development, robbing them of necessary food, clothing, and shelter,
and adversely affecting their health and education.

Iliteracy—Illiteracy makes it difficult for the parents to earn wages or care for their family or for the child
to reach his or her potential.

Poor health care—Millions of children have no access to health care because they lack the proper
insurance coverage, or they live where medical care is unavailable.

Exploitation and vulnerability—Children are corrupted and exploited when they are used for cheap labor,
sweatshops, armed conflict, and the perverted sexual pleasure of adult predators, and are exposed to
sexually explicit materials in the mass media and on the Internet.

Violence—Every year many children die violent deaths. The vast majority of individuals who suffer in
armed conflicts are women and children. Children bear deep physical and psychological scars, even after
the fighting stops.

In response to the above issues and needs, Seventh-day Adventists stand for the following rights of children:

«  Theright to a loving and stable home where there is safety and freedom from abuse.

»  The right to adequate food, clothing, and shelter.

»  The right to proper health/medical care.

« The right to an education that prepares children for a positive role in society by developing their
personal potential and giving them earning capacity.

»  The right to a religious and moral education in the home and church.

*  The right to freedom from discrimination and exploitation.

»  The right to personhood, respect, and the development of positive self-esteem.

Statement on Child Sexual Abuse)

Child sexual abuse occurs when a person who is older or stronger than the child uses his or her power,
authority, or position of trust to involve a child in sexual behavior or activity. Incest, a specific form of
child sexual abuse, is defined as any sexual activity between a child and a parent, a sibling, an extended
family member, or a step/surrogate parent.

Sexual abusers may be men or women and may be of any age, nationality, or socio-economic background.
They are often men who are married with children, have respectable jobs, and may be regular churchgoers.
It is common for offenders to strongly deny their abusive behavior, to refuse to see their actions as a problem
and to rationalize their behavior or place blame on something or someone else. While it is true that many
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abusers exhibit deeply rooted insecurities and low self-esteem, these problems should never be accepted as
an excuse for sexually abusing a child. Most authorities agree that the real issue in child sexual abuse is
more related to a desire for power and control than for sex.

When God created the human family, He began with a marriage between a man and a woman based on
mutual love and trust. This relationship is still designed to provide the foundation for a stable, happy family
in which the dignity, worth, and integrity of each family member is protected and upheld. Every child,
whether male or female, is to be affirmed as a gift from God. Parents are given the privilege and
responsibility of providing nurture, protection, and physical care for the children entrusted to them by God.
Children should be able to honor, respect, and trust their parents and other family members without the risk
of abuse.

The Bible condemns child sexual abuse in the strongest possible terms. It sees any attempt to confuse, blur,
or denigrate personal, generational, or gender boundaries through sexually abusive behavior as an act of
betrayal and a gross violation of personhood. It openly condemns abuses of power, authority, and
responsibility because these strike at the very heart of the victim's deepest feelings about himself/herself,
others, and God, and shatters his/her capacity to love and trust. Jesus used strong language to condemn the
actions of anyone who, through word or deed, causes a child to stumble.

The Adventist Christian community is not immune from child sexual abuse. We believe that the tenets of
the Seventh-day Adventist faith require us to be actively involved in its prevention. We are also committed
to spiritually assisting abused and abusive individuals and their families in their healing and recovery
process, and to holding church professionals and church lay leaders accountable for maintaining their
personal behavior as is appropriate for persons in positions of spiritual leadership and trust.

GENERAL CONFERENCE STATEMENT ON CHILDREN

As a Church, we believe our faith calls us to:

» Uphold the principles of Christ for family relationships in which the self-respect, dignity, and purity
of children are recognized as divinely mandated rights.

« Provide an atmosphere where children who have been abused can feel safe when reporting sexual
abuse and can feel that someone will listen to them.

« Become thoroughly informed about sexual abuse and its impact on our own church community.

» Help ministers and lay leaders recognize the warning signs of child sexual abuse and know how to
respond appropriately when abuse is suspected or a child reports being sexually abused.

« Establish referral relationships with professional counselors and local sexual assault agencies who
can, with their professional skills, assist abuse victims and their families.

 Create guidelines/policies at the appropriate levels to assist church leaders in:

» Endeavoring to treat with fairness persons accused of sexually abusing children.

» Holding abusers accountable for their actions and administering appropriate discipline.

 Support the education and enrichment of families and family members by:

 Dispelling commonly held religious and cultural beliefs that may be used to justify or cover up child
sexual abuse.

« Building a healthy sense of personal worth in each child enables him or her to respect self and others.

 Fostering Christ-like relationships between males and females in the home and in the church.
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* Provide caring support and a faith-based redemptive ministry within the church community for abuse
survivors and abusers while enabling them to access the available network of professional resources
in the community.

 Encourage the training of more family professionals to facilitate the healing and recovery process of
abuse victims and perpetrators.

The above statement is informed by principles expressed in the following scriptural passages: Gen. 1:26-
28; 2:18-25; Lev. 18:20; 2 Sam. 13:1-22; Matt. 18:6-9; 1 Cor. 5:1-5; Eph. 6:1-4; Col. 3:18-21; 1 Tim. 5:5-
8.

This statement was voted during the Spring Meeting of the General Conference Executive Committee
on April 1, 1997, in Loma Linda, California.
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@ \ CHILD PROTECTION
e Advh Risk PLAN

CHlmicH MO Seventh-day Adventist
Church
1. Statement of Purpose
1.1. The___Seventh-day Adventist Church affirms its

acceptance ofthe
Seventh-day Adventist Church’s Statement on the Nurture and Protection of
Children

1.2. Statement on the Nurture and Protection of Children:

Seventh-day Adventists place a high value on children. In the
light of the Bible they are seen as precious gifts from God
entrusted to the care of parents, family, community of faith
and society-at- large. Children possess enormous potential
for making positive contributions to the Church and to society.
Attention to their care, protection and development is
extremely important.

The Seventh-day Adventist Church reaffirms and extends its
longstanding efforts to nurture and safeguard children and
youth from persons - known and unknown - whose actions
perpetrate any form of abuse and violence against them
and/or sexually exploit them. Jesus modeled the kind of
respect, nurture, and protection children should be able to
expect from adults entrusted with their care. Some of His
strongest words of reproof were directed toward those who
would harm

them. Because of the trusting nature and dependence of
children upon older and wiser adults and the life-changing
consequences when this trust is breached, children require
vigilant protection.

Redemptive Correction

The Seventh-day Adventist Church places a priority on church-
based parent education that helps parents develop the skills
necessary for a redemptive approach to correction. Many
children experience harsh punishment in the name of a biblical
approach to discipline. Correction characterized by severe,
punitive, dictatorial control often leads to resentment and
rebellion. Such harsh discipline is also associated with

heightened risk for physical and psychological harm to children
CHILD PROTECTION PLAN |
Page 1 of 9

1Approved and voted by the Executive Committee of the General Conference of Seventh-day Adventists Administrative Committee (ADCOM) and released by the
Office of the President, Ted N. C. Wilson, on June 23,2010, and released at the General Conference Session in Atlanta, GA, June 24-July 3,2010.
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Making Church a Safe Place for Children

The Church also takes seriously its responsibility to minimize the risk of child sexual abuse and
violence against children in the congregational setting. First and foremost, church leaders and members
must live by a strict code of ethics that precludes even the appearance of evil as regards the exploitation
of minors for the gratification of adult desires. Other practical measures toward making the church a
safe place for children include attention to the safety of the church facility and its surroundings and the
careful supervision and monitoring of children and their environment during all church-related
activities. Education regarding what constitutes appropriate and inappropriate interaction between
adults and children, the warning signs of abuse and violence, and the specific steps to be followed
should inappropriate behavior be reported or suspected are vitally important. Pastors and church leaders
who are visible and approachable play an important role in prevention as well as in responding well to
the needs of children whose safety may have been jeopardized. Regular updates are needed regarding
their moral and legal responsibility to report child abuse to appropriate civil authorities. The designation
of trained personnel and specific protocols at wider levels of the church organization will help to ensure
appropriate action and follow-through when abuse is reported within the church setting.

Because of the complex nature of the problem of child sexual abuse and violence against children,
intervention, and treatment of perpetrators requires resources beyond the scope of ministry provided
by the local church. However, the presence of a known perpetrator in a congregation calls for the
highest levels of vigilance. While perpetrators should be held fully responsible for their own behavior,
the supervision of persons with a history of inappropriate behavior is necessary to ensure that such
persons maintain appropriate distance and refrain from all contact with children during church-related
activities. Provision for alternative opportunities for perpetrators to grow spiritually in settings where
children are not present greatly enhances child protection.

Fostering Emotional and Spiritual Healing

Children who have been personally victimized or who have witnessed disturbing events need the care
of adults who treat them with sensitivity and understanding. Practical support that helps children and
families maintain stability in the midst of turmoil empowers victims and their families and promotes
healing. The Church's commitment to breaking the silence frequently associated with child sexual abuse
and violence, its efforts toward advocacy and justice for all victims, and its deliberate action to
safeguard children from all forms of abuse and violence will contribute much toward the emotional and
spiritual recovery of all concerned. The Church regards the nurture and protection of children as a
sacred trust.

(This statement has been informed by the principles expressed in the following biblical passages: Lev.
18:6; 2 Sam. 13:1-11; 1 Kings 17:17-23; Ps. 9: 9, 12,16-18; 11:5-7; 22:24; 34:18; 127:3-5; 128:3-4;
Prov. 31:8-9; Is. 1:16-17; Jer. 22:3; Matt. 18:1-6; 21:9, 15-16; Mark 9:37; 10:13-16; Eph. 6:4; Col.
3:21; 1Tim. 5:8; Heb. 13:3.)

1.3. In recognition of its desire to nurture and protect children, the Seventh-day Adventist Church
adopts this Child Protection Plan, which incorporates and expands, as appropriate, the Child
Protection and Volunteer Screening policies used by the North American Division of the
General Conference of Seventh-day Adventists.
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2.1.

2.2.

2.3.

2.3.1.

Objectives

The Seventh-day Adventist Church desires to make its worship and educational
environments free from abuse of all kinds.

The Seventh-day Adventist Church is committed to providing a safe environment to help
children learn to love and follow Jesus Christ.

The Seventh-day Adventist Church acknowledges its responsibility, in concert with the
Conference of Seventh-day Adventists, to select, screen, train, and manage trustworthy
individuals to fill volunteer positions in ministry for children and youth activities.

The Seventh-day Adventist Church understands that the work of volunteers is essential to
the successful accomplishment of its mission and ministry.

2.3.2. In selecting individuals for volunteer positions, only persons who support the mission of the

2.3.3.

2.34.

2.4.

2.5.

3.1.

3.2.

3.3.

3.3.1.

3.3.2.

3.3.3.

Seventh-day Adventist Church shall be recruited.

The management policies and procedures employed to supervise the work of volunteers
must be consistent with the mission of the church or school and must support its successful
achievement.

Individuals who are unwilling to support the volunteer background screening and training
policies shall not be allowed to serve.

The Seventh-day Adventist Church endeavors, through the implementation of this Child
Protection Plan, to ensure that the programs it sponsors are safe and provide a joyful
experience for children and youth.

To achieve these objectives in its ministry programs, the Seventh-day Adventist Church
implements this Child Protection Plan.

Organizational Responsibilities

The Seventh-day Adventist Church undertakes to protect children entrusted to its care from
harm caused by abuse.

Appropriate levels of adult supervision shall be provided at all times.

The Seventh-day Adventist Church will exercise reasonable care in the selection and
supervision of volunteers, including:

Selecting and recruiting appropriate individuals needed to supervise a specific ministry or
activity.

Training and orientating volunteers in order to provide proper supervision of the
ministry or activity.

Providing each volunteer with a written copy of the policies and/or expected
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3.3.4.

3.3.5.

3.3.6.

3.3.6.1.

3.3.6.2.

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

code of conduct required by the Seventh-day Adventist Church.
Providing proper oversight and management of volunteers.

Taking appropriate corrective action to either discipline, counsel, or remove a volunteer
when necessary.

Reporting all incidents of suspected child abuse to proper authorities in accordance with the
child protection laws as required by the jurisdiction where the church is located.

Mandated reporters will report physical injury, child sexual abuse, willful cruelty or
unjustified punishment, unlawful corporal punishment or injury, or neglect.

Where practicable, a member of the Seventh-day Adventist Church’s pastoral staff will be
involved in the reporting process.

Volunteer Selection and Management

It is the responsibility of the Seventh-day Adventist Church to select individuals who will
serve in volunteer positions.

No adult will be considered for a volunteer leadership role in a church-sponsored ministry or
activity until the volunteer has been known to the members of the Seventh-day Adventist
Church for a minimum of six (6) months.

All volunteers shall provide the Seventh-day Adventist Church with three (3) personal
references and submit to a screening procedure that will include a signed VVolunteer Ministry
Information Form.

Individuals who submit incomplete Volunteer Ministry Information Forms will not be
considered for a volunteer position.

All volunteers shall be appropriately trained and background screened before they are allowed
to supervise children.

The Seventh-day Adventist Church’s Volunteer Service Committee is responsible for
volunteer selection and management and will appoint a local administrator to oversee
background screening for the child protection program.

The Volunteer Service Committee will notify the appropriate ministry leader and the
volunteer when the screening process is complete.

All volunteer leaders, regardless of previous experience, shall submit to the screening
procedure required by the church.

The Volunteer Service Committee shall periodically review the performance of all volunteers
(volunteer background screening and training will be updated every three (3) years).

Protecting Confidentiality
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5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

6.1.

6.2.

6.2.1.

6.2.2.

6.2.3.

6.2.4.

6.2.5.

6.3.

7.1.

It is the duty and responsibility of all individuals involved in the screening, interviewing, and
selection process of volunteers to conduct themselves with utmost integrity and
confidentiality.

The information received concerning individuals who volunteer their services to the church
will be maintained at all times on a confidential basis by the church.

All information received during the volunteer screening process will be maintained by the
church on a confidential basis.

Cost of Screening - The Seventh-day Adventist Church is responsible for the cost of
implementing these background screening and training procedures in accordance with the
policies of the Conference of Seventh-day Adventists.

All allegations of inappropriate conduct involving a child with a volunteer will be promptly
referred to the appropriate investigative agency by the leadership of the church.

The church will respect the rights of all parties involved in any alleged incident and treat all
matters concerning the situation discreetly, confidentially, and in accordance with local child
abuse reporting laws.

Orientation for VVolunteers

The Seventh-day Adventist Church will conduct orientation meetings to train volunteers on
its ministry expectations towards children and youth.

Orientation will cover to following areas:

The church’s mission and the expectation the church has for its accomplishment in a safe and
abuse-free manner.

The expectations, code of conduct, and rules to be followed by volunteers in relation to
supervision and interaction with children.

Appropriate physical contact with children.
Appropriate supervision of children.
Openness and observation of activities.

The Seventh-day Adventist Church will provide orientation meetings at appropriate intervals
during each calendar year.

Volunteer Service Committee

In order to carry out the objectives of this Child Protection Plan, the Seventh-day Adventist
Church creates and empowers the VVolunteer Service Committee.
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7.2.

7.3.

7.3.1.

7.3.2.

7.3.3.

7.3.4.

7.3.5.

7.4.

7.4.1.

7.4.2.

7.4.3.

7.4.4.

8.

8.1.

8.2.

8.3.

8.3.1.

8.3.1.1.

8.3.1.2.

8.3.1.3.

The Volunteer Service Committee is responsible for implementing the provisions of this Child
Protection Plan and administering background screening for the church.

Composition

A pastor or member of the pastoral staff, chair, ex officio.
Church Safety Officer, ex officio.

Local Child Protection Program Administrator.
Minimum of one additional church member.

Nominated to serve by the Seventh-day Adventist Church Nominating Committee, with
vacancies filled by the Church Board.

Responsibilities

Ensure that the Seventh-day Adventist Church Child Protection Plan is followed, including
review of applications, communication with personal references and completion of training
and background screening.

Coordinate training and orientation activities for volunteers.

Recruit appropriate volunteers to assist in ministry programs in coordination with the
Church’s Nominating Committee process.

Report to the Pastor and/or pastoral staff on program compliance.
Code of Conduct and Local Church Guidelines for Volunteers

The Code of Conduct and Guidelines for Volunteers shall be electronically signed by all
volunteers.

Shall be kept on file by the Child Protection Program coordinator for each volunteer.

In addition to the Code of Conduct and Guidelines for VVolunteers, all volunteers are expected
to adhere to the following local church rules:

General Conduct
Physical punishment of children is not permissible under any circumstances.

Verbal abuse of children or telling jokes of a sexual nature in the presence of children is
unacceptable.

Being alone with a child or young person should be avoided.

8.3.1.3.1. If an emergency situation arises where it is necessary to be alone with a child, another
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responsible adult should be informed immediately, by telephone if necessary.

8.3.1.3.2. Once it is possible and safe, the child’s parent or guardian must be informed of the one-on-
one interaction and the reason for it.

8.3.1.4. Volunteers should not travel alone with a child or young person.

8.3.1.4.1. If only one adult is available, there should be a minimum of two children or young people
present for the entire journey.

8.3.1.4.2. If an emergency situation arises where it is necessary to travel alone with a child, the child’s
parent or guardian should be informed as soon as possible and safe.

8.3.1.5. Children and young people should not be permitted to remain on church property unless two
adults are present.

8.3.1.6. All children and young people must be treated with equal respect; favoritism is unacceptable.

8.3.1.7. Volunteers should not engage in or tolerate any behavior - verbal, psychological, or physical
- that could be construed as bullying or abusive.

8.3.1.8. A disproportionate amount of time should not be spent with any child or group of children.

8.3.1.9. Under no circumstances may volunteers give alcohol, tobacco, or drugs to children or young
people.

8.3.1.10. Alcohol, tobacco, or drugs must not be used by any individual on church premises or during
a sponsored activity.

8.3.1.11. Only age-appropriate language, material on media products (such as camera phones, internet,
video) and activities should be used when working with children and young people (sexually
explicit or pornographic material is never acceptable)

8.3.2.  Volunteers must not engage in inappropriate physical contact of any kind - including rough
physical play, physical reprimand, and horseplay (this should not prevent appropriate contact
in situations where it is necessary to ensure the safety and well-being of a child).

8.3.3.  Privacy

8.3.3.1. Children’s need for privacy should be respected at all times.

8.3.3.2. Particular care regarding privacy must be taken when young people are in locations such as
changing areas, swimming pools, showers, and restrooms.

8.3.3.3. Photographs of children or young people must never be taken while they are in changing
areas (for example, in a locker room or bathing facility).

8.3.3.4. Tasks of a personal nature (for example, helping with toileting, washing, or changing clothing)
should not be carried out for children or young people if they can undertake these tasks
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themselves.
8.3.4. Trips

8.3.4.1. All trips, including day trips and overnight stays, need careful advance planning, including
adequate provision for safety in regard to transport, facilities, activities, and emergencies.

8.3.4.2. Adequate insurance through the Conference of Seventh-day Adventists and with appropriate
insurance companies should be in place prior to any trip.

8.3.4.3. All trips must be pre-approved by the Church Board.

8.3.4.4. Written consent by a parent or guardian specifically for each trip and related activities must
be obtained well in advance.

8.3.4.5. A copy of the trip itinerary and contact telephone numbers for leaders should be made
available to parents and guardians.

8.3.4.6. There must be adequate, gender-appropriate, supervision for boys and girls.

8.3.4.7. Arrangements and procedures must be put in place to ensure that rules are followed and
appropriate boundaries are maintained.

8.3.4.8. The provision of appropriate and adequate sleeping arrangements should be ensured in
advance of the trip.

8.3.4.9. Sleeping areas for boys and girls should be separate and supervised by two adults of the same
gender as the group being supervised.

8.3.4.10. If, in an emergency situation, an adult considers it necessary to be in a child’s sleeping area
without another adult being present, he or she should immediately inform another adult in a
position of responsibility.

8.3.5. Failure to adhere to these rules will be cause to immediately remove an individual from
volunteer service.

Approved by:
Date:
Pastor/Family Ministries:
Church Board:

Effective:

Local Church — Child Protection Plan
Comprehensive Model — 2012
© Adventist Risk Management, Inc.
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MINISTRY VOLUNTEER ‘@- §\

Information SEVENTH-DAY

Adventist® Risk
AD[\-J/ H?HJST Management, Inc.

Personal Information

Full Name:
Last First M.1.
Address:
Street Address Apartment/Unit #
City ZIP Code
Home Phone: ( ) Alternate Phone: ( )

E-mail Address:

Previous Volunteer Experience:

SDA Church Member: |:| Yes |:| No Previous Church:

PERSONAL REFERENCES
Name: Contact Telephone:
Name: Contact Telephone:
Name: Contact Telephone:
Emergency Contact Information
Full Name:
Last First M.l
Address:
Street Address Apartment/Unit #
City State ZIP Code
Primary Phone: ( ) Alternate Phone: ( )
Relationship:

Volunteer Administrator Section

Volunteer Position: Department:
Ministry Leader: Email:
Phone#: ( ) Date Approved:

CHILD PROTECTION PLAN: Ministry Volunteer Information | Page 1 of 1
© Adventist Risk Management, Inc
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CHILD PROTECTION PLAN RESOURCES ST

ADVENTIST
Seventh-day Adventist Church in North America e

Adventist* Risk
Management, Inc.

NAD - YOUTH/CHILDREN’S MINISTRY VOLUNTEER CODE OF CONDUCT

Acknowledgment
Because | want the best possible environment for our children and youth to grow up in, it is important that
those working with children have guidelines for conduct in order to protect both themselves and those under
their care. As a ministry volunteer, | want parents and others to feel comfortable and confident with me.

My Commitment to Volunteer Ministry
As a Youth/Children’s Ministry Volunteer, I will:

1. Provide appropriate adult supervision at all times for the children for whom | am responsible.

2. Have at least one other adult, eighteen (18) years of age or older, to help with the supervision of
children. If | find myself in a situation where | am the only adult present, under no circumstances will |
allow myself to be alone with one child(the “two-personrule”). This protectsthe child as well as protectingthe
adultfrompossibleallegations.

3. Ask a child’s permission before physically touching him/her anywhere, even when responding to an
injury or problem. This is especially true for any areas that would normally be covered by a
T-shirt and/or shorts. If an injury is within this area, make sure another adult works with you
as care is provided.

4, Refrain from physical and verbal attacks and corporal punishment which are inappropriate behaviors
and should never be used as discipline. “Time outs” or “sit-in-that-chair” may be helpful discipline
methods to use with children.

5. Affirm children with appropriate touching by keeping hugs brief and “shoulder-to-shoulder” or “side-to- side.” | will keep
my hands at (not below) the shoulder level. For small children who like to sit on laps, | will encourage
them to sit next to me.

6. Provide extra care when taking small children to the restroom. | will take another adult along or leave
the door open.

7. Be aware of conducting activities in rooms that do not have an interior viewing area, or | will leave
the door open during the activity to allow easy observation by others.

8. Cooperate with the volunteer screening process and complete the Volunteer Ministry Information
form, as required by the church.

Be aware of the signs and symptoms of child abuse and aware of the legal requirements for reporting suspected
cases of abuse. In addition to any legally required reporting, | agree that if | become aware of any behavior by
another individual which seems abusive or inappropriate towards children | am supervising, | will report that
behavior to the church pastor, elder, or directly to the Conference Treasurer’s or Risk Management Director.

64



9. Cooperate with church leadership in conducting children and youth ministries by being a volunteer
who is loving, kind, firm, and always a thoroughly professional person. Working with children and
youth is not only a privilege; it is also a serious responsibility that must be approached with utmost
care.

10. Participate in orientation and training programs conducted by the church.

11. Uphold the standards of the Seventh-day Adventist Church.

* In the event | find it impossible to comply with the above, | will comply as closely as possible with the Code
of Conduct and act in good faith for the welfare of the people involved.

Thank You for your service as a Youth/Children’s Ministries VVolunteer
Please
retain a copy of this document and keep it for reference.

Guidelines for Implementing the Child Protection Plan

1. Present Child Protection Plan and the Creating a Plan Guidelines to the Executive
Committee.

2. Present to the pastors who should have the plan (with the church’s name inserted)
adopted by their respective church boards.

3. Churches should adapt or adjust the CHM Volunteer Code of Conduct to include a
place.
for the volunteer’s signature and any other desired changes.

4, Churches should establish a Volunteer Service Committee responsible for volunteer

selection, screening, management, and training. Pertinent information for the
management, screening, and training of volunteers can be found on the Adventist
Risk Management website.
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Adventist Risk
Management?Inc.

CHILD PROTECTION PLAN

Create a proactive Child Protection Plan to prevent child abuse and to protect children and teenagers
from inappropriate conduct by adults or other children. Here are four “P’s” of child abuse
prevention your plan shouldinclude:

Create a proactive Child Protection Plan to prevent child abuse and to protect children and teenagers from
inappropriate conduct by adults or other children. Here are four “P’s” of child abuse prevention your plan
should include:

Access to premises — Carefully monitor the arrival and departure of children at your facilities. Keep all
ministry activities within a specified area and do not allow children unrestricted access throughout the
building or property.

Interior & exterior lighting — Ensure your facilities are well lit, both indoors and outdoors, during all
children and youth programs to help facilitate appropriate security and supervision.

Visual panels — Be sure all areas have either windows or vision panels in doors to allow easy monitoring
of the activities taking place in these rooms. Vision panels should be free from paper, curtains, or other
materials.

Restrooms — Limit the number of children allowed to use restrooms at the same time. Monitor these areas
in order to minimize one-on-one situations, which can lead to foul play, inappropriate behavior or
accusations and misunderstandings.

Staff selection— Carefully interview and select all adult staff members (employees and volunteers) after a
six-month waiting period during which they are known to you or are members of your church. This time
period allows you to become acquainted with the individual’s talents, personality, and temperament.
Conduct background screenings in accordance with denominational policies, which include background
and reference checks.
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Staff training— All staff members who work with children and teenagers should be appropriately trained in
child abuse awareness, prevention, and the reporting laws of the local jurisdiction. Training should also
include the expected code of conduct used in keeping with the Christ-centered mission of the ministry.

Supervision — Appropriate adult supervision is required at all times, including the two-adult rule, meaning
more than one adult should be present at all times. If this is not possible, an adult should never be alone
with one child. All staff should make this a high priority and know what is expected of them as they interact
with children and teenagers.

Dismissal of staff — Any adult who fails to abide by the outlined code of conduct could be subject to
dismissal from further participation in the ministry. This policy is to protect children and teenagers from
harm, and protect staff from accusations and misunderstandings.

Discipline and touching — Carefully monitor staff member interaction with children and teenagers for
appropriate behavior in keeping with the ministry’s code of conduct.

Out-of-program contact — Carefully monitor any staff member who has frequent out-of-program contact
with a child or teenager especially on a one-to-one basis or without the knowledge of the child’s parent or
guardian.

Sign in / sign out controls — Maintain a record of all children who are participating in the activity and be
sure they are picked up and released only to their parent or other authorized adult as designated in a parental
permission slip.

Reporting incidents — Be observant of any signs of child abuse or incidents of inappropriate conduct by
adults or other children. Promptly report all incidents of suspected child abuse to law enforcement
authorities and to the local denominational administration.

Stranger awareness — Always be alert and observant of any strangers or unknown individuals who may be
watching or lurking around the premises during children and youth ministry activities.

Bullying awareness — Be observant for signs of bullying or incidents of inappropriate hazing activity among
children or teenagers. Adopt a zero-tolerance policy and teach them to respect each other by living the
Golden Rule and developing strong Christian friendships.

Evaluate — Evaluate your Child Protection Program twice a year. Ask your team:

= What concerns or issues arose and how were they handled?

= Was the way the incidents handled effective? Are there further steps that need to be taken?
= Are there any concerns or issues that the program does not cover?

= How should the program be modified to address these new concerns?

Find more information on child abuse prevention and developing a
Child Protection Program for your ministry at AdventistRisk.org.
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CHAPTER 10 - THE BAHAMAS CHILD PROTECTION ACT

PART VI - CARE AND PROTECTION OF CHILDREN SUPERVISION ORDERS
Mandatory reporting of child abuse

63 (1) Every person who has information indicating that a child is suffering or has suffered significant
harm shall forthwith report that information to the Director.

(2) Notwithstanding subsection (1) or any statutory provision, a person who performs professional or
official duties to a child, including-
(a) a physician, nurse, dentist, pharmacist, psychologist, or health care professional.
(b) a school principal, teacher, counselor, social worker, youth or recreational leader, member of the
clergy or childcare workers, or
(c) a police officer, probation officer, or youth care worker,

Who, in the course of that person's professional or official duties, has reasonable grounds to suspect that a child

is suffering or has suffered significant harm, shall forthwith report the suspicion to the Director together with

the information upon which it is based.

(3) Subsections (1) and (2) apply whether or not the information is confidential or privileged except that nothing
in this section shall be taken to affect or abrogate the privilege that attaches to a communication between an
attorney and his client.

(4) No civil action lies against a person by reason of that person reporting information pursuant to subsection
(1) or (2) unless the reporting of that information is done falsely and maliciously.

(5) Every person who —

(@) contravenes subsection (2) or (6); or (b) falsely and maliciously reports information to the Director
indicating that a child is suffering significant harm or is suspected thereof,

is guilty of an offence and is liable on summary conviction to a fine not exceeding five thousand dollars or
imprisonment for a term not exceeding one year.

(6) No person shall reveal or be compelled to reveal the identity of a person who has reported information to
the Director pursuant to subsection (1) or (2).

(7) On receiving a report pursuant to subsection (1) or (2) the Director shall —
(a) cause an investigation to be made in the circumstances of the case;

(b) arrange for the provision of such childcare services as he considers necessary; and
(c) make an application for such order under this Act as he considers appropriate.
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CHAPTER 11 - FORMS

ATLANTIC CARIBBEAN UNION

CHILDREN’S AND ADOLESCENT MINISTRIES DEPARTMENT QUARTERLY STATISTICAL FORM

CHILDREN'S
MINISTRIES

YEAR LEADER

CHURCH QUARTER

Please complete this form and retumn it to the Children’s and Adolescent Ministries
Department of your conference/mission at the end of each quarter.

Activity

Number

a

Number of children under age 15 in your congregation

N

Number of baptized children under age 15 in your congregation

Number of children under the age of 15 baptized during this
quarter

H

Number of baptismal classes for children under age 15

o1

Number of leaders involved in the certification program

Number of other leader/teacher training events conducted

Specify

Indicate the number of leaders that has completed the
certification levels below:
1 2 3 4 5 6 7 8 9

1011

Number of Vacation Bible Schools Conducted

Number of children attending Vacation Bible School
a. Number of Seventh-day Adventists attending

b. Number of non-SDAs attending

10.

Number of other evangelistic outreach programs conducted for
children

Specify

11.

Number of service opportunities in which children participated
Small Groups Visitation
Food Distribution Literature Distribution

12.

Number of Children’s Sabbath programs

13.

Number of weeks of prayer for children
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Year:

Church:

Submitted by:

1. Did you attend an instructional
seminar/workshop?

Dates of Vacation Bible School (VBS)

Total number of participating children

Total number of Adventist children

hildren
Total number of adult volunteers

2
3
4
5. Total number of non-Adventist
:
7

Total number of teen volunteers

Notes of Interest

Share a testimony of your victories during VBS. Include the most outstanding testimony in the life of a
child or family during VBS. (Send photos).

Community Friends Club (CFC)

1. Did you conduct a Community Friends
Club after VBS? Yes No
2. Number of children who attended CFC
3. Total number of Adventist children
4, Total number of non-Adventist
children
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